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INEFFICIENCY AND WASTE IN CZECHOSLOVAK FOBLIC CFFICES

L’C"ommcnt: The folloving examples of negligent administration !
and lax financisl discipline in various uwatiomal comittees, various
units of public administration > ard in sgriculture, appear to have
been serious enough to warrant the personal atiention of the Presi-
dent of the Reputlic and the Minlgter of Agricnlture./

LAX FINARCIAL DISCIPLINE AMONG PUBLIC OFFICIALS -~ Prague, Prace, 23 May 52

At a confarence of the chairmen of the kraj and okres national comittees,
in February 1952, representing the whole country, President of the Republic
Klement Gottwald discussed the neerd for greater financial discipline among pub-
1ie officials, as follows:

While workers are struggling to increase tha prodactivity of their labor y
reduce production costs y use materiale more efficiently, and reduce the per-
centage of rejects and the amount of wasted time, waste of noney by adminig-
tration cannot be tolerated. Inefficiency and vaste of state funds are not the
rule in the national committecs stubwhere such conditions exist they represent s
crude dbreach of political dircipline,

s For exampls, as many as three sutomcbiles of a kraj national ccomittes may
:‘--,L be seen at the same place on official trips. Four officials travel 8aily 4o
A} Prague from some of the kra) nationsl committees to handle ratiers vhich could

be deal: with in writing., Two employeas of Office IX of the Prague Kra] Na-
tional Committee spent more thanm 4l ,00C crowms on telephone calls on ‘two direct
lines during December 1951. When this vaste was Pointed out to them, their
telephone bill for the following month vas reduced to "oaly" 23,000 crowns.

A communal construction enterprise in Praguc-West spent 500,000 crowns on :
An ueauthorized garege in Suchdol which must now be torn down because it wag :
built or the proparty of a state farm. Half a million crowns were wasted as }
vell as hundreds of hours of work.

-1 -
CLASSIFICATION RESTRICTED
STATE Y [navy ¥ [usre DISTRISUTION ! !
' ARMY Xfar X1 a1 [ 1 ! | | 1]

ssifiod in P Approved for Release 2011/10/25 : CIA-RDP80-00809A000700100377-1

Declass



B P I |
Y. '

| Declaifi in art- Sanitzed opy Approved for Release 2011/10/25 : CIA-RDP80-00809A0007

.

-

A

Poor managemsnt aiso appears In the issuance of travel funds and ir their - ]
accounting, An example of thig occurred in the kray water-management service m

. master workman totaled more than 50,000 crowns. Travel accounts were paid with- i
. : out first being andited, and eeparation Payment: were mode to employees who !
N were receiving treatment at spas. One of the most Trequent techaiques used to !
! . defraud the state by the ¢kres pational comitlees 15 the use of unauthorized

funds.

In the majority of the natiomal commitieas the referents r2ally work to
achieve savinga. For example, by concentrating and properly distributing the i
offices of the Kraj Fational Committee in Ostrava, ths pumber of buildings ;
which the committee Tequired for operation has bean reduced from 13 to five. )
Seven @velling units have been releassd, in additicn 10 one hotel with 70
o Tooms and one building with 50 rooms For rent, heating, end building maiy- :
e teoance, ag well as for Persoanel sxpensas, about a milliion crowns sre being
saved annually,

The effort oo increass effictsacy has besr publicized im all poss.ible ways,
including the distribution of leafiets. In the Brno Kraj National Committee,
during one month, 10Z suggestinuz for improvements were submitted which wil]
TeAult in the saving of over € miilien crowns,

CRITICISM OF AGRICULTURE BY FINANCE MINISTER -- Fragis, Zemedelska Noviny,
25 Mar 52

On 24 March 1952, Jarosiav Kab2s, Czachoslovak Mintister of Fipance, pg-
dressed the National Azsenbly 1n connéc tion with the 1952 budget. Minister
Kabes purticularly emphagizea the necessity of reaucing cests of Production
end increasing efficiency. :

The minister spoke as “cllovs-

The basic factor ip the struggle ton Increase efficieney 15 the principle
of persomal recponsibility, Parsoral TEEPONelbility derends on open criticism
of the conditions in individnal enterprises, minlatriez, and national ccmmit -
tees. My criticism or improper M ocsdures in the ST {Machi:s.e-"i‘ractor Station)
in Hornatky lazt year was wndsrstood by the comrades s Hornatky and the situa-
tion at that station has improved greatly. Howaver, acelalist conscleatiousness
has not yet Peuetrated all STS. For exsaple, the STS in Kolin gave its em-
Ployees credit for 29 hours of threshing work on 12 Augnzt 1951, 361 hours the
next day, and 38 howrs {n 2 more days.

Although some STS have not given sufficient attention to their eccnomic
achievements, they have gpent considerable sume which were allotted to them
shertly before Christmss 1951 by the Main Administration for the purchase of
pecesssry equipment, such as pumps, compressors, loading machinery, ete, In-
stead of buying tke recomuended equipment thay have bought other goods. For
exgmple, the STS in Buconice, Domazlics, Horsovsky Tyn, Huastopee u Broa, Chraet
u Plzne, Jablonec nad Nisou, Klatovy, Malec, M2 Idov, Miroslav, and others
bought radio rhonographs frr themselves; the STS ig Huctapes u Brnz, Chomitor,
Mikulov, Opava, and Prelouc beught manure spreaders for themselves. fThe Invest-
ment Bank even approved the purchasa of plog-pong tabies by the STS in ludsla-
vice, and of arcordions by the STS In Znojmo,  The blsme for these errars lies
with the Main Administration, which wanted 8t all eosts Lo use the funds aj-
lotted for nonconstruction investments by the end of the Year. This shows that
the Main Administration either drew up the investrent pian impropsrly, or did
not pay atitention to its fulfilimsnt throughcut the year,
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Increased consc lentiousness 15 required of the Jzp iMa1f1eg Agricnltura)
COOperatives). The agricultural offices of the nationgl committees and the
National Front must des] with the JZn from the viewpoint of the specific needs

tachnies), qualifications which are necessary to minage such large eaterpriaes
as the Jzp, difficultiaa arise ipn drawing up preduction ang Tinancial plans,
These shortcemings often resuls in Ingufficient care, which also leass to con-
tiderable material losses,

During the Recond half of 1951 alone N 8_3_.073 quintalie of gtraw burned op
the JZD in the Czech provinces. A iotel of 107.632 quintals of straw burned
in the Qzech Irovineas in that PETInd, of which ab,559 quintals wepe destroyeq ;
in sectorg of agriculture] Production other than the Izn In thuge sectors L
also 1t would have been Po3sible tn ayoja mwost of the fiyas by proper organ-

lzation, but the high proportien of loszes on Jzn shows taar the members do

The failure of agricnitural entarprices to adhers to thelr Production
) ard work rlans results 1n both Political ang material 2oggme, For example,
Ty in 1951, the state farm in Kraslica fajleq to harvest =2 hactares of grain
‘ mixtures, 17 hectares of mistard, 3 hectares of Fotatos:, ang 17 hectares of
mangel-wvurzels, Clearly the responsible officials, from the enterprige yp
through the General Dirsctorate apg the nationsl comnitiess, did not ray suf-
ficient attention to timely mbilization of werkers to do the harvest work,

The ST8 in Falna, Nitrs Krsy, TRcetved 1,700,000 ¢rovns from various Jz2p
for work which 1t d1d net berform. Guilt aleo belongs to those whn Paid thege
Buns, and tn the financial institution vhicn lent them, Punishments have al-
ready been moted oy t, but tha damage done 14 irreparabla. The prima necegsity
here 1a timely contrel op whe gpot,

Tha ¢ommns] recruitment entarprisa of Frague Freseated o L411,a¢ full
Price, Por mataria] uzed in an exhibition, avep though the material was re-
turned to the enterprisa. Thie Probably oncurs many times and the 1% price
1% elvays agked. The exterprise Prcbably thought that gt was showing go-
called commercia] astutenays, fTha blame lieg Primarily irn the lack Of rea
5pons 1b1lity and efficiency of thoze who pay thega bills without obj=ction, or

Ce Inefriclenc;.' is also to be found 1n improperl_v mad= "(:onaldera.tions."

For example, ip 1951, the Karlovy Vary Dairias National Enterprise delivered
chickens to JZD. Because S0Rme cCeprratives 013 nat devotae sulficient care to
the chickens, whey died, ang the Kraj Nationa] Corml than 1n Karlovy Vary billed
the dairies for those chickens, Thus, the ~ationa) eoterprisa paid for ihe
shortcomings of others, and mude 2 attempt to pravenr this,

It is Particularly nrceszsry to poiny out sh:rtcomin@s in the efviciency
of various establishments of the state adminiztration, such asz in hospitals
and in gchools, In the kindergarten in Leaesice Loun, which accomodates
15 children, the gape rumber of people are oa hand far six or 2ine childrey gg
Are required in +ip rlar. for the entjre 15 children. Uader sych cucum.stf:mc.es,

. it costs 33,800 ¢rovns to keep one chilg i such a schoel fop & yzar. 1In Ba-
bice, in Ricany Okres, an average of six to eig”t children frem three or four
families want to the newly opened kindergayten throughout the winter op 1951 -
1952, Iwanty-seven children wara reported at the beginning of the school year,

but this npumbey WaS never actually reacheqd, The average cozt per chilg per
year was sbout 13,750 €rowrs, sinte the school h5d four workers until the eng
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Where vas the supervigion or the managing suthority apj ¢f 1tg -upariort
8uch cages can occur only bessuse thare is not yet a proper control service
elther in the ministry or on the national committes isvel, snd becangs even
bank control is net yet sufticiently thorough. A vell-organized control or-
g::ization Days for itzelf. T mist not be considered an administrative Juxury,
B Deceszary part of the sncialist apparatus, guard: the proper (O
ment of the vork of the panple, ' ‘Ing Proper manag
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